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Prologue  

Felda Kemahang 3 is a place where the story began quietly, where everyone 

knows one another, and neighbours still greet each other at the market. In this 

peaceful setting, amidst oil palm plantations and the laughter of children cycling 

past, a young woman’s dream began to take shape. 

 

In her family kitchen, surrounded by the rich aroma of pandan, gula Melaka, and 

freshly baked cakes, she found her calling. Baking was not just a hobby but it 

became her therapy, her joy, and eventually, her vision for the future. 

 

What started as a girl’s passion for baking till became YUHARA Empire which 

a brand built on heritage, hard work, and hope. 

 

“Every cake I bake tells a story not just of flavours, but of culture, dreams, and 

hard work.” 

 

The Beginning  

Success does not happen overnight. It not only starts with humble and small 

beginning steps but requires strong determination and clear purpose to grow. 

This guiding principle embodies the spirit of the founder of YUHARA Empire, 

Pn. Noredayu binti Muhammad right after she completed her degree at Universiti 

Malaysia Kelantan. She combined a lifelong passion for baking with into 

something bigger determination. She had transformed traditional cakes like kek 

lapis and kek tapak kuda into contemporary delicacies embraced by a wider 

market. Her journey exemplifies how passion and perseverance rooted in culture 

can forge a successful enterprise.  

https://www.facebook.com/nmnoredayu.muhammad?__tn__=-UC*F
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She began the business with a minimal capital but strong emotional support from those closest to 

her. This is because at first, her goal was only to generate extra income as well as build a brand 

people could recognize but also uplift traditional cakes to a premium offering or meaningful gift. 

This goal led her to consistently improve her recipes, presentation, and branding to make 

traditional cakes attractive to younger and more urban consumers. This humble beginning taught 

her to be resourceful and manage finances wisely. 

 

Background  

Pn. Noredayu binti Muhammad, founded of YUHARA Empire by the year of 2015. She 

commenced the journey with full of courage, persistence, and a willingness to start small. She did 

not started with a fancy shop, a big team, or expensive machinery except was just a home kitchen, 

a few loyal customers, and strong belief that traditional Malaysian cakes could shine in the modern 

market.  

 

Born and raised in a FELDA settlement, her real inspiration came from home, where she was 

constantly surrounded by traditional cuisine and spirit of small-scale entrepreneurship. From a 

young age, her interest in both business and baking was evident, showing how early exposure and 

passion can shape career paths. This childhood experiences not only helped her discover her love 

for baking and business, but also motivating her to pursue it seriously, laying the foundation for 

what would become YUHARA Empire. 

 

“Since I was young, I’ve loved business and cooking. Watching my mother in the kitchen 

made me happy. Back in school, I used to sell snacks and small cakes. From there, I knew 

this was truly my path.” 

 

Year 2015 marked the humble beginning of YUHARA Empire. At first, she only received small 

orders from friends, neighbours, and relatives, but each order fuelled her determination. Night after 

night, she stayed up late mixing, baking, and decorating cakes, before waking early the next 

morning to handle deliveries herself. At that stage, the YUHARA Empire brand was still unknown, 

yet her persistence paid off where orders began to increase steadily, giving her the confidence that 

https://www.facebook.com/nmnoredayu.muhammad?__tn__=-UC*F
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if she continued working hard, her products could go far. That belief became her driving force, 

keeping her motivated through long nights and early mornings. 

 

Early Motivation  

For the founder of YUHARA Empire, baking was never just about making extra money.  It was 

about fulfilling a deeper purpose. She wanted to support her family and ease their financial burden, 

drawing inspiration from the tireless efforts of her parents in their FELDA settlement. She draws 

deep inspiration from her parents, who worked tirelessly to support the family. Their resilience 

taught her the values of discipline and sacrifice. In the entrepreneurial world, she looks up to local 

businesspeople who successfully elevated traditional products to national and international levels. 

Entrepreneurship, for her, represented independence where the freedom to make her own 

decisions, manage her own time, and build a future on her own terms. Beyond financial goals, she 

felt a strong responsibility to preserve and elevate Malaysia’s traditional cakes, believing that 

delicacies such as kek lapis and kek tapak kuda deserved to stand proudly as premium products in 

modern markets. Her vision was to repackage these classics with a fresh, contemporary look, 

making them appealing not just for daily consumption but also as gifts and festive treats. She also 

hoped to inspire other rural youths, especially women, to see entrepreneurship as a path to 

empowerment. This strong sense of purpose kept her going through challenges and setbacks, 

reminding her that her work was not only about profit but about culture, pride, and creating 

opportunities for others. 

 

Her motivation became her driving force on difficult days. When orders were low, or when she 

felt overwhelmed, she reminded herself of why she started, to create a future where her business 

could give back to her community, employ others, and carry the legacy of traditional Malaysian 

desserts forward. In this way, her journey became about more than profit, but it became 

about purpose, empowerment, and cultural preservation. 

 

Early Challenges face by YUHARA Empire 

Like many entrepreneurs starting out, the founder of YUHARA Empire faced a steep uphill climb. 

Her biggest challenge was financial, she had only limited savings, which meant every ringgit had 

to be carefully managed. Scaling production was difficult because she could not afford larger 
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equipment, bulk ingredients, or hired help. As orders slowly increased, she often had to work long 

hours, sometimes baking late into the night to meet deadlines. 

 

On top of that, she had little experience with digital marketing, which meant her reach was initially 

limited to her immediate community. She had to learn everything on her own how to photograph 

her products, write appealing captions, and promote them on social media platforms like Facebook 

and Instagram. Competition also posed a major hurdle. Other home bakers in her area were selling 

similar products, often at lower prices, forcing her to differentiate her cakes not just through taste 

but also through quality, packaging, and service. Managing all of this while balancing family 

responsibilities was exhausting, and there were moments when the pressure felt unbearable. There 

were times when she questioned whether continuing was worth it, but she reminded herself of her 

goals and pushed forward. These early struggles became her training ground, teaching her 

resourcefulness, time management, and resilience qualities that would later become the backbone 

of YUHARA Empire’s growth.  

 

Wherever obstacles emerge, solutions bloom in the YUHARA Empire 

As an entrepreneur, she responded to challenges by actively seeking knowledge and participating 

in various training sessions provided by local government agencies where she gained a lot of 

insights related to business strategy, marketing, packaging, and customer relationship 

management. 

 

Instead of allowing these challenges to break her spirit, the founder of YUHARA Empire turned 

them into opportunities for growth. She realized that to succeed, she needed to upgrade her skills, 

so she actively sought out training programs offered by agencies like MARA and KEMAS. 

Through these programs, she learned the fundamentals of business management, pricing strategies, 

customer service and all related knowledge that helped her organize her operations more 

efficiently. She also participated in workshops on digital marketing, where she discovered how to 

take attractive product photos, create engaging social media posts, and use tools like Facebook 

Ads to reach a wider audience.  
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She invested time in understanding branding and packaging design, eventually upgrading from 

simple plastic containers to elegant, gift-ready boxes that reflected the premium quality of her 

cakes. To manage limited resources, she learned to budget more effectively, source ingredients at 

better prices, and streamline her baking schedule to save time and reduce waste. Beyond formal 

training, she constantly gathered feedback from customers and used it to improve her recipes and 

presentation. Every mistake became a lesson for her. If a cake did not turn out as planned, she 

would experiment until it was perfect. This willingness to learn, adapt, and keep improving 

allowed Yuhara Empire to transform from a small, home-based venture into a brand that customers 

began to recognize and trust. 

 

Visioning Growth, Shaping Tomorrow 

For the founder of the YUHARA Empire, the future is not just about growing sales, but it is about 

turning her small home business into a recognized heritage brand that represents Malaysian 

culture. Her first major goal is to open a boutique concept store that will offer more than just cakes. 

It will provide an experience, where customers can see the beauty of traditional cakes displayed 

like works of art and enjoy a cozy, Instagram worthy space that attracts younger customers. she 

also plans to expand distribution beyond her hometown by partnering with delivery services and 

stockists in Sabah and Sarawak, before venturing into international markets where Malaysian 

communities crave authentic flavors from home.  

 

Besides, in order to keep the brand fresh and exciting, she is working on developing new product 

lines such as festive gift sets, mini tasting boxes, and healthier alternatives to cater to evolving 

consumer preferences. a major part of her vision is sustainability; she aims to introduce eco-

friendly, reusable, and premium packaging that positions YUHARA Empire as a modern, 

responsible brand. ultimately, her dream is to transform YUHARA Empire into a household name 

synonymous with heritage, quality, and innovation, while creating job opportunities in her 

community and inspiring other young entrepreneurs to follow their passion. 

 

Letting Tradition Unfurl into Fresh Possibilities for the Modern Era 

Innovation is at the heart of YUHARA Empire’s growth strategy. She believes that staying 

relevant means continuously finding new ways to delight customers while honoring tradition as 
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well. Her first step toward innovation was in recipe refinement she experimented with flavors, 

textures, and techniques to ensure her kek lapis and kek tapak kuda were not only authentic but 

also consistently high in quality. 

 

Right after that she then moved to product presentation innovation. Instead of selling cakes in plain 

containers, she introduced aesthetic packaging that made the products look premium and gift 

worthy, which appealed to urban and younger customers. Each package now tells a story of culture 

and craftsmanship, turning every purchase into a meaningful experience. In terms of marketing 

strategy, she embraced digital innovation by learning social media marketing, running targeted 

campaigns, and engaging customers through Instagram and Facebook stories. This helped her 

compete with bigger players despite her small size.  

 

Looking forward, she plans to develop reusable or biodegradable packaging that aligns with 

sustainable consumer trends and create seasonal flavours showing her seriousness to catch the eye 

of customers taste and preferences, mini-cake tasting boxes, and healthier versions with less sugar 

to attract health-conscious buyers. Other than that, embracing the digitalization by exploring more 

towards e-commerce platforms, online ordering systems, and perhaps even subscription models 

for monthly cake deliveries while introducing loyalty programs and providing interactive content 

like baking tips and live demos to keep her customers engaged and connected to the brand. 

 

Epilogue 

The story of YUHARA Empire is more than a business journey. It is a powerful reminder that 

dreams, no matter how small, can grow into something extraordinary when fueled by passion and 

perseverance. From a single oven in a FELDA kitchen to a brand with national ambitions, her 

journey shows that entrepreneurship is not just about selling products but it was about telling a 

story, preserving culture, and creating a lasting impact. 

 

Her cakes are more than desserts; they are symbols of resilience, carefully layered with tradition, 

sacrifice, and innovation. Every challenge she faced like sleepless nights, limited resources, 

intense competition became an ingredient in her recipe for success. Rather than giving up, she 

learned, adapted, and turned obstacles into stepping stones. 
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What makes YUHARA Empire inspiring is not only its growth but also its vision: to celebrate 

Malaysian heritage, to bring people together through food, and to prove that local entrepreneurs 

can compete with the best. Her dream now stretches beyond Felda Kemahang 3 to Sabah, Sarawak, 

and even global markets carrying with it the flavors of home and the pride of a community. 

 

The story of YUHARA Empire is a call to action for aspiring entrepreneurs, start where you are, 

use what you have, and never be afraid to dream big. If a young woman from a small rural town 

can turn her passion into a growing empire, imagine what you could achieve with courage, 

commitment, and creativity. 

 


